When the picture tide rises

Photo Metadata Conference
Florence, 7th June, 2007



Ladies and gentlemen, | am delighted and very honoured to have been asked to hold the opening speech
for the “International Photo Metadata Conference of the IPTC".

This morning, | would like to invite you to come with me on a short trip through the infinite reaches of our
digital image world.

But before we embark on this journey, allow me to introduce myself and the magazine | work for, Der Stern.
| have worked for Stern for eleven years,for the past eight have been one of a team of two photo editors.

We have a staff of nineteen: eleven picture researchers and eight assistants or secretaries. We have offices
in Paris, London, New York and Hong Kong, where another six picture researchers work. As you can see,
this is a fairly large team because photos are extremely important for Stern. We work every day, including
weekends, and, if necessary, we’ll also come in over Christmas or New Year. Unlike a few decades ago,
there is simply no way we could structure our work any differently: if we leave the office at 6 p.m. on a
Friday and return at 8 a.m. on the following Monday morning we would have a substantial backlog on our
hands. Over the weekend our system receives around 25,000 new images. Monday morning is deadline for
Stern; the editorial conference takes place at 8 a.m. and my editor in chief will want to know if there are any
new, important photos which need to be included in that week’s issue.

We import images continuously from 12 press agencies, receiving around 12,000 pictures a day. However,
we only use approximately 250 photos per issue, in other words just around 0.3 per cent.

Additionally, we have online access to around 300 databases and can search, download and use
approximately 60 million images at any hour of the day.

Let’s log on to Stern’s editorial system from here and look at a few images together, than you can see, how
many pictures we get on a normal workday.
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A firefighter stands on a ridge,
lower-right,above a brush fire
burning along the Nevada/Califernia
border, Tuesday, May 22, 2007,
22.05.2007 23:57

CANNES, FRANCE - MAY 22! Actress
Rese McGowan attends the
premiere of 'Death Proof’ at the
Palais des Festivals during the 60th
22.05.2007 23:57

French tv presenter Severine Ferrer
walks the red carpet of the Palais
des Festivals in Cannes, France,
May 22, 2007, for the gala
22.05.2007 23:57

A firefighter stands on a ridge,
lower-center, as a hellcopter is used
to drop water on a brush fire at the
Nevada/Callfornia border, Tuesday,
22.05.2007 23:57

French tv presenter Severine Ferrer
walks the red carpet of the Palais
des Festivals in Cannes, France,
May 22, 2007, for the gala
22.05.2007 23:57

Actress Mischa Barton poses for
phatographers as she walks the red
carpet of the Palais des Festivals in
Cannes, France, May 22, 2007, for
22.05.2007 23:57

US actress Faye Dunaway walks the
red carpet of the Palals des
Festivals In Cannes, France, May
22, 2007, for the gala screening of
22.05.2007 23:57

French actress Emma de Caunes
walks the red carpet of the Falais
des Festivals in Cannes, France,
May 22, 2007, for the gala
22.05.2007 23:57
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epal1016482 New Zealand actress
Zoe Bell (R) kisses US director
Quentin Tarantino upon their arrival
for a gala screening of US director
22.05.2007 23:56

French actresses Emma de Caunes,
Marina Hands and Emmanuelle
Seigner, director Jullan Schnabel,
Canadian actress Marie-Josee
22.05.2007 23:56

epa01016481 Forward Alberto
Gilardine of AC Milan grimaces
during tean's training session on the
eve of the UEFA Champlons League
22.05.2007 23:56
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epalilD1B480 (FILE) A file photo
dated 13 September 2004 of a
hurricane hitting the Mexican
seaside resort of Cancun. Hurricane
22.05.2007 23:56

American director Robert Rodriguez,
Ieft, and actress Rose McGowan
arrive far the screening of the film
"Death Proof," at the 60th
22.05.2007 23:56
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Charles McLane, Vice President and
Chief Financial Officer of Alcoa Inc.,
talks during an Interview with
Reuters at the Global Mining and
22.05.2007 23:56
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U.5. director Quentin Tarantino (C)
arrives with cast members Tracie
Thoms (L) and Rosario Dawson for
2 gala screening of his film "Death
22.05.2007 23:56

French actress Emmanuelle Seigner
leaves 22 May 2007 the Festival
Palace in Cannes, southern France,
after the screening of US director
22.05.2007 23:56
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French actress Emmanuelle Seigner
leaves 22 May 2007 the Festival
Palace in Cannes, southern France,
after the screening of US director
22.05.2007 23:55
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Los Angeles school children
participate in making a human art
sculpture of a gray whale, Tuesday,
May 22, 2007, at Dockweller State
22.05.2007 23:55
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(From R) French actors Marina
Hands and Patrick Chesnals,
Spanish actress Olatz Lopez
Garmendia, Canadian actress Marie-
22.05.2007 23:55

Barbara Mor| at the presentation of
her new lingerie |ine Barbara Mori
by Vicky Form. The Condesa Hotel
in Mexico. May 21, 2007. Photo
22.05.2007 23:54
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Los Angeles school children
participate in making a human art
sculpture of a gray whale, Tuesday,
May 22, 2007, at Dockweller State
22.05.2007 23:54

Charles McLane, Vice President ang
‘Chief Financlal Officer of Alcoa Inc.,
talks during an Interview with
Reuters at the Global Mining and
22.05.2007 23:54

French rap singer Matt Pokora
arrives for the gala screening of
U.S. director Quentin Tarantino's
film "Death Proof" at the 60th

22.05.2007 23:54

U.S. director Quentin Tarantino (R}
arrives with cast member Tracle
Thoms for a gala screening of his
film "Death Proof" at the 60th
22.05.2007 23:54

Cast members Tracie Thoms (L)
and Rosarlo Dawson embrace as
they arrive for the gala screening of
U.5. director Quentin Tarantino's
22.05.2007 23:54

Los Angeles school children
participate In making a human art
sculpture of a gray whale, Tuesday,
May 22, 2007, at Dockweller State
22.05.2007 23:54
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American director Robert Rodriguez,
left, and actress Rose McGowan
arrive for the screening of the film
"Death Proof," at the 60th
22.05.2007 23:54

French actor Gerard Jugnot and his
wife walk the red carpet of the
Palais des Festivals in Cannes,
France, May 22, 2007, for the gala
22.05.2007 23:53




These figures show that we no longer have the problem we had, say, up to 15 years ago of
not having enough photos. The opposite is true: we now have access to such a multitude of
images when researching for any given story that the search process has become time-
consuming. Finding the right image, the relevant image and the most appealing image has
become an extremely lengthy process.

Yesterday, as | am sure you all know, was the opening day of the G8 summit meeting in
Heiligendamm, a small German village on the Baltic coast.

We are going to search through all the news agencies Stern uses in Hamburg; we’ll enter
“Heiligendamm” as our search term and won’t specify a particular period of time. As you can
see, this search returns 2,268 results, all of which we have to view.

Not exactly effective, is it? To get better results we need to narrow down the search
parameters slightly by applying some search filters, for example by defining a specific period
of time.
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2Zwel Polizisten der Spurensicherung
begutachten ein tellweise
ausgebranntes Fahrzeug am Freitag
(25.05.07) auf einem Parkplatz in
25.05.2007 10:53

2wel Polizisten der Spurensicherung
begutachten ein tellweise
‘ausgebranntes Fahrzeug am Freitag
(25.05.07) auf einem Parkplatz in
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‘Campaufbau der G8-Kritiker
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Ein Polizist von der Spurenslcheru;sg
begutachten ein tellweise
ausgebranntes Fahrzeug am Freitag
(25.05.07) auf elnem Parkplatz in
25.05.2007 10:48
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An aerial view shows a security net
in the Baltic Sea (n front of the
coastline of the town of
Helligendamm May 24, 2007, The
25.05.2007 10:33
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An aerial view shows a security
near the Baltic Sea resort of
May 24, 2007. The
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German police officers aboard a
dinghy check a security net in the
Baltic Sea In front of the coastline
of the town of Helligendamm May
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German police officers aboard a
dinghy check a security net in the
Baltic Sea In front of the coastline
of the town of Heiligendamm May
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German palice officers aboard a
dinghy check a security net in the
Baltic Sea in front of the coastline
of the town of Helligendamm May
25.05.2007 10:02

VORBEREITUNG DER
WASSERSCHUTZFOLIZE! FUR DEN
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HEILIGENDAMM /[ 240507 / FAHNE
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VORBEREITUNG DER
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Ein Polizist von der Spurensicherung
begutachten eln tellweise
ausgebranntes Fahrzeug am Freitag
(25.05.07) auf einem Parkplatz in
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German police officers aboard a
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German police officers aboard a
dinghy check a security net in the
Baltic Sea in front of the coastline
of the town of Helligendamm May
25.05.2007 10:02

VORBEREITUNG DER
WASSERSCHUTZPOLIZE! FUR DEN
WELTWIRTSCHAFTSGIPFEL VOR
HEILIGENDAMM / 240507 / FAHNE
25.05.2007 05:55

VORBEREITUNG DER
WASSERSCHUTZPOLIZEL FUR DEN
WELTWIRTSCHAFTSGIPFEL VOR
HEILIGENDAMM / 240507 /
25.05.2007 05:54

VORBEREITUNG DER
WASSERSCHUTZPOLIZE! FUR DEN
WELTWIRTSCHAFTSGIPFEL VOR
HEILIGENDAMM / 240507 /
25.05.2007 05:54

VORBEREITUNG DER
WASSERSCHUTZPOLIZEL FUR DEN
WELTWIRTSCHAFTSGIPFEL VOR
HEILIGENDAMM / 240507 /
25.05.2007 09:54

VORBEREITUNG DER
WASSERSCHUTZPOLIZE] FUR DEN
WELTWIRTSCHAFTSGIPFEL VOR
HEILIGENDAMM: EINE GELBE
25.05.2007 05:54

VORBEREITUNG FUR DEN
WELTWIRTSCHAFTSGIPFEL VOR
HEILIGENDAMM: STACHELDRAHT
AM FKK-STRAND VON

25.05.2007 09:54

WORBEREITUNG FUR DEN
WELTWIRTSCHAFTSGIPFEL VOR
HEILIGENDAMM: STACHELDRAHT
ENTLANG DER BAHNLINIE MOLLL IN
25.05.2007 09:53

VORBEREITUNG DER
'WASSERSCHUTZPOLIZE! FUR DEN
WELTWIRTSCHAFTSGIPFEL VOR
HEILIGENDAMM: STACHELDRAHT

WORBEREITUNG DER
WASSERSCHUTZPOLIZEL FUR DEN
WELTWIRTSCHAFTSGIPFEL VOR
HEILIGENDAMM: STACHELDRAHT
25.05.2007 09:53

25.05.2007 09:53

VORBEREITUNG DER
WASSERSCHUTZPOLIZEL FUR DEN
WELTWIRTSCHAFTSGIPFEL WVOR
HEILIGENDAMM / 240507 /
25.05.2007 09:53

WORBEREITUNG DER
WASSERSCHUTZPOLIZEL FUR DEN
WELTWIRTSCHAFTSGIPFEL VOR
HEILIGENDAMM / 240507 /
25.05.2007 09:53

IR

VORBEREITUNG DER
WASSERSCHUTZPOLIZE] FUR DEN
WELTWIRTSCHAFTSGIPFEL VOR
HEILIGENDAMM / 240507 /

25.05.2007 09:53

VORBEREITUNG DER
WASSERSCHUTZPOLIZEL FUR DEN
WELTWIRTSCHAFTSGIPFEL VOR
HEILIGENDAMM: STACHELDRAHT
25.05.2007 09:52




Now we’ve trimmed our results down to 518 images, so that has worked quite
well.

But what if you are not searching for just any old picture of Heiligendamm, but for

images of the security measures put in place by the German police force?
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Again, this has been quite effective; the results are concise, and the quantity is
manageable, particularly if we narrow the time frame even further.

Now let’s extend our task slightly. To coincide with the coverage of the G8
summit, you have been asked to do a portrait of Tony Blair. As this is the last time
he’ll be attending a G8 summit meeting, it is a good time to review his ten years in
power. This search is a little more difficult to limit in terms of the time frame,
because you need images from the past ten years of his premiership. What were
the highlights of his ten years in power?

It's early in the morning, you haven’t had your cup of coffee yet and the only
notable events you can think of are that he was an adamant supporter of the
Northern Ireland peace process, that he sent his soldiers to fight in Irag and that
the British economy is doing quite well.

Difficult, to say the least!

As most of the material in the Stern database is fairly recent, we will have to use
online searches to find what we want. Let's start with the traditional British
agency, Reuters. And because we need images from the past ten years, we’'ll

simply enter “Tony Blair”.
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That was a big mistake. Reuters has hit back with a flood of images, returning 30
pages, each containing 100 photos. This is obviously going to take some time.

Reuters and the other major image agencies, such as AFP and Gamma, have
since realised that this can be a problem and have started offering packages,
image libraries, covering specific events. The agencies’ picture editors preselect
the best images and compile them in special libraries.

Remember that so far we have only searched one database. Just imagine if we
were to start searching in one of the numerous image portals (these are meta
search engines covering several photo agencies). Let’s start with a successful
German portal, like Topixx.de. This portal brings together more than 130
photographers and small photo agencies.

On the one hand side, this is a good thing, because it lets us search more than
130 databases at one time.
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* On the other side: not only is the sheer quantity of the results disheartening, but
the quality of the selections is often bad. A common problem in small agencies is
that the photographers edit their own photos, and it can, understandably, be very
difficult for them to select the best of their own pictures. The result is lots of
pictures but not very many motifs.

» But what could make life easier for us, the users, the agencies’ clients? What
could really be improved in the everyday business of utilizing images?
In technical terms, the definition, function and use of IPTC standards is common
knowledge; the necessary fields have been documented umpteen times and yet,
unfortunately, they are more often than not used incorrectly in everyday situations.

* One of the main problems is that staff at the image agencies or photographers
misuse the IPTC fields, unleashing an orgy of keywords upon us. Some slap over
100 keywords on their images to make sure that more of their work appears
whenever anyone starts a search, thus increasing the likelihood that their pictures
will actually be published.
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Uberschrift | 4227 / Deutsch-Franzoesisch-
Britischar Gipfe
Dateiname | 91394592.jpg
Datum | 2004-02-18
Ort | Berlin
Bildnachweis | Carsten Koall /WISLM
Grife | 3008 x 2000 Pixel
25.47cm x 16.94cm (300dpi)

Urheber-Info | Jede Mutzung des Fotos ist
honorarpflichtio gemaess derzeit gueltiger MFM Liste
Kontakt: Fotoagentur VISUM, Hamburg, T.
(+49340.28 40 B2-0, mail@visum-images.com,
WWW.Visum-images.com
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Caption | 4227 / Deutsch-Franzoesisch-Britischer Gipfel; DEUTSCHLAMND, BERLIN, (GERMANY), 18.02.2004; Stiefe| eines Soldaten des
Wachbatallions der Bundeswehr am roten Tepich. Europagipfel Deutschland/Frankreich/Grossbritannien im Bundeskanzleramt Berlin mit |
lacgues Chirac Praesident der Franzoesischen Republik, Bundeskanzler Gerhard Schroeder SPD, Premierminister des Vereinigten
Koenigreiches Grossbritannien und Nordirland, Tony Blair - Carsten Koall / VISUM - Stichworte: Stiefel, Schuhe, Militaer, Ordnung, Teppich,
Roter Teppich, Staatsbesuch, Wachbatallion, Bundeswehr, Form, poliert, Glanz, # arrangement, blaze, boot, boots, brilliance, brilliancy,
zarpet, effulgence, finery, form, german armed forces, glamor, glamour, glance, glossiness, luminousness, luster, lustre, military, order,
arderliness, polishes, rediance, refulgence, resplendence, sheen, sheens, shininess, shoes, slickly, slicks, state visit # -

Stichworte | Bundeswehr, Form, Glanz, Militaer, Ordnung, poliert, Roter Teppich, Schuhe, Staatsbesuch, Stiefel, Teppich, Wachbatallion




FOTOFINDER Preview (Vc04December2806pb_28.jpg)

Uberschrift | Jinan, Aktienboerse
Dateiname | Vcl4December2B06pb_28.jpg
Datum | 2006-12-04
Ort | JINAN
Bildnachwelis | sinopictures/viewchina
Grofe | 2480 x 1617 Pixel
21.00cm x 13.6%9cm (300dpi)

Urheber-Info | © sinopictures, Contact:
www.sinopictures.com, Alt-Lietzow 44, D-10587
Berlin, Germany, Tel. +49 30 51 05 B9 05, Fax

+49 30 51 05 B9 06, e-mail:
mall@sinopictures.com, Bankverbindung / bank
account and sorting code: Berliner Volksbank,

BLZ 100 900 00, Konto 7184026001 ; IBAN: DES2
100% 0000 7184 0260 01, SWIFT: BEVODEEE, Bei
Verwendung des Fotos ausserhalb -.,
journalistischer Zwecke bitte Ruecksprache mit 2
der Agentur. Jegliche NMutzung nur gegen Honorar|¥
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Caption | Jinan, 04.12.2006, Ein Aktionaer raucht eine Zigarette waehrend er die elektronische Kursanzeige an der Boerse verfolgh.

Stichworte | Aktien, Aktienboerse, Aktienhandel, Aktienkurs, Aktienkurse, Aktionaer, Aktionaere, Anzeige, Anzeigen, Asia, Asiatisch,
Asien, Ausland, back view, board, boards, Boerse, Boersen, Boersenkurs, Boersenkurse, Boersenmarkt, business, China, Chinese,
Chinesen, chinesisch, Chn, cigaret, cigarets, cigarette, cigarettes, disappointed, disappointment, Display, Displays, East Asia, economy,
enttaeuscht, Enttaeuschung, exchanae, finance, Finanzen, Finanzmarkt, from behind, frustration, Geld, Geldmaerkte, Geldmarkt, Geste,
Gesten, gesticulate, gesticulates, gesticulating, Gestik, gestikulieren, gestikuliert, gesture, gestures, Haende, Hand, hands, indoor photo,
indoor photos, indoor view, indoors, innen, Innenansicht, Innenaufnahme, Innenaufnahmen, Innenraeume, Innenraum, inside, interior,
Kurs, Kurstafel, loss, losses, Maenner, Maerkte, male, man, Mann, market, market price, market-price, Markt, men, Mensch, Menschen,
money, Dstasien, people, People's republic of China, Person, Personen, persons, quotation, rauchender, Raucher, raucht, rear view, red,
roatlich, rot, rote, roter, rotes, Ruecken, Rueckenansicht, share price, share trade, shareholder, shareholders, shares, smoker, smokes,
speculate, speculates, speculating, speculation, Spekulant, Spekulanten, Spekulation, spekulieren, spekuliert, stakeholder, stakeholders -
stockholder, stock, stock exchange, stock exchange price, stock price, stock-exchange, stockholders, Verlust, Verluste, Volksrepublik

China, vaon hinten, Wertpapiere, Wirtschaft, Zigarette, Zigaretten
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Besondere Hinweise | MR liegt vor oder nicht
notwendig , keine Rechte
Dritter betroffen
Uberschrift | Toepfe
Dateiname | LANOF031521.jpg
Datum | 2007-02-17
Ort | Kassel
Bildnachweis | Joerg Lantelme
Grife | 3720 x 2480 Pixel
31.50cm x 21.00cm (300dpi)

Urheber-Info | {(c)I0OERGLANTELME,
GINSTERWEG 8, D-34125 KASSEL{HES S EN),
TEL:0172-2801434, EMA I L:
JOERGLANTELME@T-ONLINE.DE, W W W .FOTO-
KREATIV-KASSELDEPOSTBANKFRANKFU
R T BLZ.: 50010060; KTO.: 0278975604 USt-IdNr.:

DE112979780
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Caption | Toepfe, zwei Toepfe mit anderen Deckeln als Symbaol fuer unpassende Partnerschaften

Stichworte | aelter, Aerger, affectlon, age, Aggression, allein, allein sein, alleine, alone, alt, alte, alter, Altmodisch, angelaufen, Angst,
Anpassung, at home, aufgerissen, behaelter, bemustert, Beziehung, Beziehungsdesaster, Beziehungsproblem, Beziehungsprobleme,
Beziehungsstreit, Bindung, Bindungsangst, Bindungsunfaehigkeit, broken, community, connected, consumption, containers, cook, cooked,
cooking, cooks, couple, current consumption, daheim, Depression, Desaster, desire, dirt, dirtily, dirty, Dreck, dreckig, durcheinander, E-
Herd, e-stove, Ehe, Ehescheidung, Ehestreit, ein, eins, einzeld, einzeln, Einzelne, Einzelner, electric cooker, electrical, Elektro,
Elektroherd, Emotion, empty, Energieverbrauch, energy consumption, Enttaeuschung, erhitzen, Erkenntnis, erwaermen, Erwartung, fall in
love, fall in love its, fallen in love, falling in loveness, Familienrecht, fit, Flirt, freigestellt, Freigestellte, Freigesteliter, Freisteller, gebraucht,
gebrauchte, Gegensaetze, gekocht, gekochte, gekochter, gekochtes, gemeinsam, Gemeinschaft, gemustert, Gerichtsverfahren, Geschirr,
Gesellschaft, Haus, Hause, Haushalt, heat, heats up, Herd, Herzschmerz, Hitze, Hochzeit, house, household, human organism, human
arganisms, humans, in love, in partnership, inseparably, interhurman relationship, kaputt, kaputte, kitchen, kitchen article, kitchen devices,
kitchen equipment, kitchen implements, kitchens, Klage, Koch, kochen, kochgeschirr, kocht, kochtoepfe, kochtopf, Krieg, kueche,
Kuechen, Kuechenartikel, Kuechengeraet, Kuechengeraete, Kuechenutensilien, leer, Leidenschaft, leidenschaftlich, leidenschaftlich
Leidenschaft, Leute, Liebe, lieben, liebend, liebende, liebespaar, liebespaare, liebt, love, love themselves, loving, Lust, MARRIED,
Mediation, Mediationsverfahren, Mediator, Mensch, Menschen, Menschliche Lebewesen, Menschliches Lebewesen, mess kit, more cocked,
maore dirtily, more in love, more schaebiger, more suitably, Muster, nicht, nicht passend, cld, older, oldfashionably, outdated, Paar,
Paare, Paarweise, Paerchen, pair, pairs, partner, partner luck, Partner Partnerschaft, partner partnership, partner search, Partnerboerse,
Partnerglueck, PARTNERS, Partnerschaft, Partnerschaften, partnerschaftlich, partnerschaftliche, partnerschaftlicher, partnerschaftliches,
partnership, partnerships, Partnersuche, Partnervermittiung, Partnerwahl, passen, passend, passende, passender, passendes, passion,
passionately passion, people, pot, pot pot, pots, pots pot, Problem, guiet life, Rondez-vous, Rondezvous, Rosenkrieg, schaebig,
schaebige, schaebiger, schaebiges, Scheidung, Scheidungsanwalt, Scheidungsrecht, Schlichtung, Schmutz, schmutzig, schmutzige,
schmutziger, schmutziges, Sehnsucht, sich lieben, Skurriles, solidarity, started, still life, Stilleben, stove, Streit, Stromverbrauch, suitable,
suitably, Symbolik, table-ware, Themen, Toepfe, topf, topfdeckel, Trennung, Trennungsangst, Trennunagsiahr, unappetitlich,
unappetizingly, ungeniessbar, unpassend, unpassende, unpassender, Unterhalt, unterschiedlich, untrennbar, unzertrennlich, used, uses,
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* You really begin to wonder: what on earth was the guy thinking of when he
keyworded his pictures?!

* But we have also to admit that searching for images for a specific topic can be
very difficult. A depressed person will usually look quite ordinary; okay, perhaps
he shouldn’t be laughing happily on the picture. But depression, frustration, love
or anger, are emotions which can be difficult to visualise. Art buyers in advertising
agencies, who often need emotional images, will be more than aware of this
problem.

* Another very popular trick is to “rejuvenate” the images in the IPTC record 2, field
55. Simply enter today’s date although the picture is an old archive image. This is
usually done intentionally, as all editorial systems will display the most recent

images first.
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File photo showing Chilean President Salvador Allende (R} alengside Cuban President Fidel Castro, durirdg his visit to Chile in 1972, Some

3,000 to 4,000 people were killed or forcibly disappeared during former dictator Augusto Pinochet s antgommunist crackdown, after he

oppled the Socialist leader Allende. The media s obsession with September 11, a date burned into the Ct Joi
orld Trade Center attacks turned the date into a symbol for Americans, has shocked people with spine-chil
idence on some of the shadier episodes of the dictatorship. REUTERS/FILE PP03090053 MB/GN
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Motivbeschreibung [FTC 2:120

File photo showling Chilean President Salvador Allende (R) alongside Cuban President Fidel Castro, durlng his visit to Chile In 1972, Some 3,000 to 4,000 people
were killed or forcibly disappeared during former dictator Augusto Pinochet's anti-communist crackgown, after he toppled the Socialist leader Allende. The media's
obsesslon with September 11, a date burned Into the Chilean psyche long before the 2001 World Trade Center attacks turned the date Into a symbol for Americans,
has shocked people with spine-chilling testimony and fresh evidence on some of the shadier episodes of the dictatorship. REUTERS/FILE PPO30S0053 MB/GN
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« But experienced photo editors are more than familiar with this trick.

 What would you think if you were asked to find photos of Florence and found this particular

picture?
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Besondere Hinweise | (c):bildagentur-anline,
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Dateiname | 1f23-06-0728.jpg
Datum | 2006-11-15
Bildnachweis | Bildagentur-anline

Urheber-Info | {c):Bildagentur-online, Kugelgasse
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rschrift | T-Shirts
Dateiname | JOKERD109300607
Datum | 2001-09-28
Ort | Florenz
Bildnachweis | Hartwig Lohmeyer/JOHSR

|
UANBASTER  TOLDO

1egber-Info | (c) Hartwig Lohm JJOKER Tel.
| ) i 462036, SPK BN Kig 208 (Blz. 380 500
NEOVED ' 0o), v gen Honorar,

Urhebervermerk und Belegexemplar. Verwendung
des Bildes ausserhalb journalistischer
; . : Berichterstattung bedarf besonderer Vereinbarung.
@J(}K]:R o ikl L Attention: NOMODEL-RELEASE! Please see Details
= 5 e on our Website or contact us: www.jokerphoto.de
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Caption | T-Shirts mit Che Guevara und Bob Marley inmitten von Trikots italienischer Fussballmannschaften mit bekannten Fussballernamen
an einem Verkaufstand, Italien, Florenz, 28.9.2001 JOKERD10830060744 JOKERD110177 Firenze Fussballfan Fanartikel

Stichworte | BUNTES, CLUB, CURIOSITIES, DRESS, FOOTBALL, FORMAT, FREIZEIT, FUSSBALL, HORIZONTAL, KURIOSES, LEISURE,
MISCELLANEOUS, QUERFORMAT, SPORT, SPORTS, TRIKOT, VARIED, VEREINSTRIKOT, VERMISCHTES



The truth is that many trainees are key wording pictures in the agencies, many
photographers or their assistants have never received an adequate training. They are
largely self-taught or are trained on the job by their colleagues, who themselves have never
had proper training.

They search desperately for standards and guidelines — and most of them would love to be
able do things better.

But there’s no negative example without an exception: Florence can also look like this:
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 and if you're clever and limit the search even further, then your results could look like this:
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Using effective search filters, to ensure that the pictures you get actually show Florence the
city, and not some football player from Florence, is becoming increasingly important.
And that holds particularly true for person searches.

Just over half of all Stern’s image searches are for pictures of people.

Let's do a search at one of the giants of the image industry, Getty Images. Our search will
be for images of the German chancellor, Angela Merkel.
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You can see the problem here. In addition to the large quantity of results — which
no picture researcher would ever be able to go through — the results also include
a whole lot of pictures that have absolutely nothing or very little to do with Angela
Merkel.

This is not a Getty problem, but a general problem of online image searches. We
expect the agencies to give their images a journalistic caption. The result is that
when we search for images of Angela Merkel we also get a whole load of pictures
that do not show her, but, for example, people demonstrating against her policy
where her name is mentioned in the photo caption.

Hundreds of picture researchers are forced to go through ten-thousands of
images every day, simply because the databases does’nt offer a better, more
precise way of working.

Getty Images has attempted to solve this problem by letting users specify that

only images that actually show Angela Merkel are to be returned.
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These solutions will become more and more important in the future; in our world
everything is digital and the image libraries in archives are growing by the hour.

In the future: where will | turn first to search for images? If | know in advance
that the results are going to be very, very large?

How about introducing a new, specially defined and internationally communi-
cated IPTC field called “pictured person”?

More and more freelance photographers and small agencies sends their photos
direct to us. In our era of flat rate broadband and ftp transfers this makes sense.

But many copyright holders are worried that they will not receive their fee once
the image has been published because the advertising agency, the editorial
offices or the television station does not know them personally. So they write
their name, their address, telephone number and bank account details in the
IPTC header. Mostly in the field that the majority of offices import: the image
description, IPTC record 2, field120, sometimes also in the “Special
Instructions”, IPTC record 2, field 40.

What a helpful thing to do...
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So, even if you don't know Mr Koehler or Mr Beckmann personal, even if you’'ve never heard
of them — here are their telephone numbers. Give them a call, ask for better quality images
or other valuable information about the image.

But some times, this workflow can be rather annoying, because many German
photographers seem to have an account with the Dresdner Bank, a large, very popular bank
in Germany. Mr Koehler has his account with the BMW bank in Munich. You can probably
imagine what will happen the next time you start a search for images of BMW cars.

The ideal solution would be if we could configure our databases so that they ignore a
specific — internationally pre-defined — field during the search. This field could then be used
for all this kind of information about the agencies and photographers. Perhaps one of the
existing IPTC fields could be used? Or a new one entitled “Photographer’s personal
informations”?

One thing is for certain: users, photo editors and art buyers will in future select their choice
of image sources radical : who do they really want to work with?

This will be necessary to ensure their survival in the day-to-day deluge of images.

You are likely to work only with those agencies that fulfil your own journalistic, visual and
organisational quality standards.

For the future, | would love to see the following motto becoming universally accepted:
Less is more!!! Lots of attractive motifs in as few images as possible.

Otherwise our business is likely to succumb to what | will term “Googlisation”.
Have you ever been on page 81 of a Google search? No? Why do you think that is?
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Google did this search in 0.12 seconds. Great, eh?

251,000,000 entries in Google. But | know how fast and efficient you are. Shall we say 15
seconds per website? Then this search will take you 44,791 days, or just under 122 years —
but that doesn’t include any coffee breaks!

Good luck!

and thank you very much for you attention



