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UNHCR – the UN Refugee Agency 

• Established 1950 by UN to safeguard the rights and 
well being of refugees 

• UNHCR helps refugees, returnees, internally 
displaced and stateless people

• Staff of more than 9,300 people in 123 countries



Media Library Brief

• Make images easily accessible to UNHCR staff  and the 
press

• Speed up production  (1500 images per month )
• Archive past images (at least 100,00)
• Improve search 



Development Team 

• Scott Goddard – Project Leader 

• Sarah Saunders – Metadata, DAM  and Photo 
Consultant 

• Team at Orange Logic 



Metadata - how we started 

• No previous web based 
system

• Photographers used to 
sending IPTC data 

• Requirement to cover 
photo, video and text

• Recognition of 
importance of standards

• Time and resource



Questions 

• What fields do we need?

• How much data can we expect 
from photographers?

• Which fields are cross media?

• How and where will the data be 
viewed?

• What is the function of IPTC 
fields in the workflow?



Principles 

• Granular data

• Cross media approach

• Consider data use and 
display 

• Use IPTC fields where 
possible

• Improve search



The Master Sheet 

• Data fields 

• Semantics

• Field type - where to put value lists

• Who uses data - photo, video, documents?

• Who enters the data? 

Vs 16c



The Master Sheet 

• Where are the fields viewed?

• How is the data mapped in from IPTC?

• How does data map out to IPTC?

• How are fields searchable - quick search or 
advanced?

Vs 16c



The data schema

30 fields common across all media 



The data schema

Photo  1 field Video 17 fields 



Photo data entry 



Video Data Entry



Headline 

Thumbnail Thumbnail Mouseover



Headline –on Preview 



Video 



…with shotlist



Who does what?

• Photographers upload 
images with specified 
IPTC fields

• Description and 
background data edited 
and data checked office 

• Incoming IPTC data visible 
to check source data 

• Use a script and value 
lists to standardise data 
where possible



Issues

• Copying of text with formatting and non 
standard characters must be avoided

• Standardising common data across 
departments will be important  



Keywording

• We have merged UNHCR specific terms with 
KT Thesaurus 

• Keywording pilot will be underway soon

• Search should be much improved …….



What did we learn?
• Takes time to get right but well worth it

• Photographers pleased to see their images 
well displayed with useful data 

• More and more people are using the site 

• And it’s ongoing ……..



Thank you 

media.unhcr.org

sarah@electriclane.co.uk


